
Leadership Principles from Mark 

Make Ready 
(Lay a Path) 

The Gospel of Mark records that John the 
Baptist was the one who would prepare the 
way for the Lord (Mark 1:1-4). John the 
Baptist fostered an environment for making 
people ready for greater things! He gave his 
followers a vision for what was coming. He 
expanded their horizons. He gave them hope 
and direction. As a leader, how can you build 
effective vision casting into your weekly 
rhythm and thus “make people ready” for 
what is coming?    

Strong, Yet Humble 
(Demonstrate Core Values) 

One lesson from John the Baptist’s life is 
that he was a humble leader. He was willing 
to live a life of solitude and constantly point 
others to Him “who is mightier than I, whose 
sandal strap I am not worthy to stoop down 
and loose” (Mark 1:7). Humble but strong 
leaders, resolute in their values and beliefs, 
make a lasting impact. Jim Collins, in his 
book “Good to Great,” says that this kind of 
leader is at the top of the leadership 
pyramid. Here are some questions to ask 
yourself. Are you more consumed with your 
EGO or with people? When you serve others, 
what’s your true motive – helping them or 
helping you? If no one saw you, would you still 
serve? Are you able to give someone else 
the credit or do you hog it all? When others 
succeed, what’s your initial reaction?   

Facing Storms 
(Demonstrate Core Values) 

Read Mark 4:35-41. Leaders face storms. 
Turning to God during these times provides 
perspective and strength. It helps us keep 
our priorities straight, gives hope where we 
see none, and calms us so we can 
demonstrate emotional control to those 
under our care. The more believers 
understand that God is in control, the more 
they find peace in difficult situations. This 
peace that passes understanding is a 
powerful example to influence those around 
us (Php 4:7 and John 16:33).    

Sow, Wait, Rest 
(Achieve Results) 

Read Mark 4:26-29. Consider the process of 
sow, wait, rest. Be fully committed to sow 
the seed. Do it diligently; however, avoid 
being so compulsive that you think you can 
sprout the seed without God’s help. To 
achieve results, do your part and leave the 
rest in God’s hands.     
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Time to Move Forward 
(Achieve Results) 

Read Mark 6:1-12. As a leader, you will 
always face opposition. It is unrealistic to 
expect agreement from everyone. Recognize 
when it is time to move forward to focus on 
the positive. What do you do when some 
followers will not follow? How do you react to 
opposing forces that just won’t change? 
What do you do when collaboration and a 
“win” for all parties is not possible?    

What Do I Have? 
(Demonstrate Core Values) 

Rather than look at what they don’t have and 
complain, true leaders look at what they DO 
have and make the most of it. That’s what 
we see Jesus doing in Mark 8 as He feeds 
the multitude.     

Others looked at the crowd and said, “We 
don’t have enough food.” Jesus asked, 
“What do we have?” He was able to multiply 
the loaves and fish to accomplish His 
greater purpose. As a leader, follow His 
example and ask, “What do I have?” Then, 
ask God to supernaturally leverage those 
resources to make the most impact and 
influence.    

Confident Life Mission 
(Lay a Path) 

There will always be people who want to 
hijack God’s vision for your life. As a leader, 
you need to be confident in the mission that 
God has given you. If you are, you can remain 
balanced when others try to force their 
agenda on your life. This is exactly what 
happened when Peter “rebuked” Jesus and 
told Him that He did not need to go and 
suffer. How did Jesus respond? Read Mark 
8:27-33. Jesus was absolutely clear on His 
life’s mission. He forcefully corrected 
Peter’s attempt to interfere with God’s plan. 
Are you crystal clear on YOUR life’s 
mission? Or, do convincing people easily 
sway you?    

Benefits of Servant Leaders 
(Demonstrate Core Values) 

List five words that describe the best 
leader you’ve known. Read Mark 10:42-45. 
As a leader, how can you also be a servant 
of your people? In what ways will this make 
you different from the cultural norm? What 
does humility look like in a leadership role? 
Often, we describe these types of 
characteristics as the “soft side” of 
leadership. Do you agree or disagree? Why? 
List the benefits and risks of using the 
servant leader approach.    
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Foot-shaped Mouth 
(Lay a Path) 

Peter was the “Apostle with the Foot-
Shaped Mouth.” His leadership style was 
“ready, fire, aim!” An example is Peter’s 
reaction (Mark 9:2-9) to Jesus’ 
Transfiguration. Peter was privileged to see 
The Lord’s true identify. In verse 5, Peter 
said, “...let us make three tabernacles...” Why 
did Peter say that? Verse 6 reveals, 
“because he did not know what to say...” 
When you don’t know what to say, is that a 
good time to speak? There is great value in 
knowing not only what to say, but in knowing 
when to say it. As a leader, strive to use 
words in a way that makes the most impact. 
Pray, asking God for the wisdom (Jas 1:5) to 
use the right words at the right time! Your 
followers will thank you for it. 

Veil Torn from the Top 
(Demonstrate Core Values) 

Study Mark 15:38. Notice how the veil was 
torn from the top to the bottom just after 
Jesus died. If someone on earth had torn 
the veil, the tear would have gone from 
bottom to top. To tear the veil from top to 
bottom, means whoever tore it was 
positioned above the veil. Read Ephesians 
2:13-18. His sacrifice tore open that which 
separates us from God. Through Him we 
have access to God. As much as you may 
want to, you cannot tear open the veil for 
others. You can do your best to introduce 
them to Christ and live a life that reflects 
Him, but each person must make a choice 
to accept Christ. 
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