
Leadership Principles from John 

Focus on Your Mission 
(Lay a Path) 

In John 1:5 the Bible mentions that the world 
(darkness) did not comprehend Jesus. In 
other words, the creation did not recognize 
its Creator. Jesus was often misunderstood 
and misquoted, yet, He remained focused on 
His mission of redemption.  

• What is the mission that God has given 
you as a leader?  

• How can you follow Jesus’ example and 
remain focused?   

Prestigious Title  
(Demonstrate Core Values) 

Jesus considered John the Baptist (not the 
author of the gospel) to be the greatest 
person born of women (Mat 11:11). This is a 
prestigious title. Read John 3:30 and 
discover how he got that title.    

• By God’s standards, if a person seeks a 
prestigious title, does that disqualify the 
person for the title?  

• What characteristics would you look for in 
a person before giving him or her a 
prestigious title?    

Make a Connection  
(Engage Others) 

Jesus Christ reached an entire city through 
one unnamed woman at the well who 
experienced His grace (John 4). As a leader, 
Jesus connected with her. Read the 
passage and notice the process He used to 
connect with her. He:  

• Initiated contact  
• Established common ground  
• Listened to her  
• Built a bridge by making her thirsty for 

something other than water  
• Said enough to make her hungry for more  
• Accepted her as she was  
• Didn’t push His agenda   
• Stuck with the key issues   
• Communicated directly and simply   

Which of these process steps do you use as 
you interact with others? Are you missing 
some steps in the way you usually interact? 
How could refining your process make you 
better at connecting with people?  
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Model Servant Leader 
(Engage Others) 

What do you do when you look around and 
realize that you are the most powerful 
person in the room? Do you bark orders? 
Do you leverage your power? Or, do you 
serve your people? In John 13, Jesus is our 
model of what it means to be a servant 
leader. How do you serve as a model servant 
leader to those around you?    

Spiritual Feeding 
(Engage Others) 

Study John 6:9-13 to reflect on the 
leadership principles you can find in the 
miracle of the fishes and loaves. Consider 
the process of getting spiritually fed and of 
feeding others.  

  

action comments

1-the men 
sat down

For God’s Word to speak to 
you, you must be receptive. 
When feeding others, help 
them prepare to listen.

2-Jesus 
gave thanks

We should follow His example 
and give thanks before we 
partake of His Word. Teach 
others to do the same.

3-Jesus 
distributed 
to the 
disciples

Jesus involved the disciples in 
feeding others. As a leader, are 
you feeding others? Are you 
involving others in the feeding?

4-then the 
disciples 
distributed

This happened after people 
had sat down. If we are not 
ready to listen, the Holy Spirit 
will not teach us. We should 
first feed those who are ready 
to listen.

5-they ate 
as much as 
they wanted

We should feed on God’s Word 
until we are full. The amount of 
time will vary. When you feed 
others, watch. Stop when they 
are full.

6-they 
gathered 
the 
fragments

When you are filled, gather up 
the fragments so you don’t 
lose them. Journaling is one 
way to do this. It will give you 
enough to share with others. 
Teach others to do the same.
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Servant Leader Process  
(Demonstrate Core Values) 

In a classic example of servant leadership, 
Jesus modeled for us what we are to do. 
Jesus “…rose from supper and laid aside His 
garments, took a towel and girded 
Himself...poured water...and began to wash 
the disciples feet…” (John 13:4-5).  

• He rose: took initiative to be the servant 
leader. How often do you take initiative to 
be the servant leader? 

• Laid aside His garments: put away pride, 
no ego. How difficult is it for you to put 
away your pride? 

• Took a towel: was not ashamed to identify 
Himself as a servant. Do you ever have 
feelings of embarrassment when you are 
in a subservient role? 

• Girded Himself: was fully involved in the 
process. Are you tempted to delegate 
servant leadership tasks or do you fully 
engage yourself?  

• Poured: He was filled up (by the Holy Spirit) 
to be poured out. How often do you take 
quiet time to fill yourself spiritually so He 
can use you to pour out His love to 
others? 

• Washed: He got messy. Leadership is 
messy. Are you willing to get messy to be a 
servant leader?  

Thank God for Trials 
(Demonstrate Core Values) 

Abraham Lincoln said that “crisis doesn’t 
produce character, it reveals character!” In 
the midst of crisis, adversity, and tribulation, 
God wants to refine you as a leader. 
Although you are unlikely to enjoy the 
adversity that you are facing, know that it is 
for your good and God’s glory (Rom 8:28).  

If you are experiencing a time of extreme 
adversity in your leadership or undergoing 
an extreme season of tribulation, take heart. 
God loves you and He prunes those whom 
He loves (John 15:1-11 and Heb 12:3-11).  

Have you thanked God for your trials yet 
(Jas 1:2 and Jas 1:12)? Carve out some 
time this week to thank God for adversity. In 
doing so, you might gain a fresh perspective 
on your current situation. Of course, you’ll 
also want to tell Him that you can’t get 
through it without His help.     

How to Pray for Them  
(Engage Others) 

In John 17:9-23, Jesus prays for those He 
leads. For each item, in what way would a 
similar prayer request for those under your 
care be appropriate?   

• Acknowledge they belong to God. (for 
those whom You have given Me, for they 
are Yours) 

• Ask God to keep them. (keep through Your 
name those whom You have given Me) 

• Ask that they have oneness with God. (that 
they may be one as We are) 

• Ask that His joy is fulfilled in them. (that 
they may have My joy fulfilled in 
themselves) 

• Ask Him to protect them from Satan. (that 
You should keep them from the evil one) 

• Ask Him to set them apart by His Truth. 
(sanctify them by Your truth)    
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