
Leadership Principles from 1Corinthians 

Downside, Upside 
(Demonstrate Core Values) 

Paul said he was a servant of Christ (1Cor 
4:1). Consider the downside and upside of 
being a true servant of Christ. Which of 
these have you experienced?  

Your Response is Key 
(Demonstrate Core Values) 

Leadership is hard. If it were easy, everyone 
would do it! Although leaders should have an 
optimistic outlook on life, it must be bathed 
in reality. Read Paul’s leadership outlook in 
1Corinthians 4:9-16. Highlight his trials and 
then his response. “Life is 10% of what 
happens to you and 90% of your response”  
-Chuck Swindoll. Notice Paul’s response and 
try to emulate it.    

Behave Like a Spiritual Parent 
(Demonstrate Core Values) 

To what degree do you behave like a spiritual 
parent? 

• Admonish (1Cor 4:14):  Put in mind to 
bring about a change (Mat 18:15-20 and 
1The 5:14). 

• Love (1Cor 4:14):  Gently confront because 
you care (2Cor 12:14-15 and 2Cor 10:1). 

• Beget (1Cor 4:15):  Bring forth (Jas1:18). 
• Set an example (1Cor 4:16-17):  Show 

God’s ways in how you live (2Tim 3:10).  
• Teach (1Cor 4:17):  Speak the truth (Eph 

4:15 and Mark 12:37). 
• Discipline (1Cor 4:18-21): Correct, chasten 

(Pro 3:12 and Heb 12:6). 

Freedom and Others 
(Engage Others) 

When deciding how to use your freedom, 
consider these guidelines: 

downside upside

affliction, hardship, 
distress, turmoil, 
sleeplessness

purity, knowledge, 
patience, kindness, 
love, righteousness

Edify vs. 
gratify

Use your freedom to build up 
others rather than satisfy 
yourself (1Cor 8:1). 

Others vs. 
self

Give up something for the 
sake of others (1Cor 8:13, 
and Php 2:3-4). 

Liberty vs. 
legalism

Others’ welfare should be our 
first concern, but their 
standards do not rule us 
(1Cor 7:22 and Gal 5:1).
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Repel the Spirit of the Age 
(Demonstrate Core Values) 

If we as a church allow the “spirit of the age” 
to influence us instead of the mind of God, 
we are failing. When the spirit of the age 
invades a church, it is because leaders in the 
church neglect the only force equal to 
repelling that invasion (1Cor 8:6).  

Leader, you can be doing many good things, 
but are you neglecting your time alone with 
God in His Word? Your spiritual growth, the 
health of our church, and our influence in 
our community depend on your faithful 
relationship with Our Savior.    

Sacrifice to Serve  
(Demonstrate Core Values) 

Paul chose to make several sacrifices to be 
of greater service to the Lord (1Cor 9:1-15). 
Are there any areas in your life that are 
keeping you from greater service to the 
Lord? What are you willing to sacrifice?    

Avoid Disqualification 
(Demonstrate Core Values) 

Disqualify. It’s a daunting word in athletics. 
Imagine working toward a championship only 
to realize your efforts do not count because 
you are disqualified. This is the illustration 
Paul gave in 1Corinthians 9:24-27. Are there 
currently things in your life that might 
disqualify you? Take some time to meditate 
on the passage and commit your leadership 
to running the race without disqualification. 

Don’t Die in the Wilderness 
(Demonstrate Core Values) 

In 1Corinthians 10:5-13, Paul listed five 
reasons the Hebrews died in the wilderness 
(lust, idolatry, sexual immorality, tempting 
God, complaining). Use this as a springboard 
for action in your own life. Determine not to 
die in the wilderness just short of the 
Promised Land!    

Glamorous? 
(Demonstrate Core Values) 

Many view leadership as more glamorous 
and important than other gifts. God says the 
less noticeable and less glamorous parts of 
a body are more critical to survival (1Cor 
12:20-31).  

Your rewards will come from willing 
faithfulness to use your gifts as God directs 
rather than the outward appearance of your 
gifts: 
• Mat 20:20-23 
• Mat 19:30 
• Mat 20:27-28  
How do you view your gifts? 

True Identity 
(Demonstrate Core Values) 

Understanding your true identity is 
essential for being a leader. Observe how 
Paul thought about himself (1Cor 15:9-11). 
Notice that he blended humility and 
gratitude in how he viewed his position as an 
apostle.  
• How do you view yourself?  
• How do those closest to you view you?  
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Do Everything in Love 
(Demonstrate Core Values) 

Are you a loving leader? Paul tells us to do 
everything in love (1Cor 16:14). Here are 
some details for doing everything in love:  

• Pursue it (1Cor 14:1).  
• Clothe yourself in it (Col 3:14).  
• Fill yourself up with it (1The 3:12 and Php 

1:9).  
• Be sincere in it (2Cor 8:8).  
• Be fervent in it (1Pet 4:8).  
• Stimulate it in others (Heb 10:24).  

Which items on the list are easiest for you? 
Which are most difficult?    

Living and Giving for Others 
(Demonstrate Core Values) 

Leadership is about living and giving for 
others. In 1Corinthians 16, Paul mentioned 
the collection for the saints. Reflect on giving 
through the following verses: 

• Read 2Cor 8:1-5 and 2Cor 9:12-15. What 
is the purpose of giving? 

• Read Mark 12:41-44. Who should give? 
• Read 2Cor 9:6-7 and Luke 6:38. How much 

should a person give?  

Pray, asking God to show you where He 
wants you to give more (time, talents, 
resources, testimony).    
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